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1. Introduction and purpose

1.1 This Procurement Policy sets out the principles which Women’s Pioneer
Housing (WPH) will follow when procuring contracts for the supply of services,
the supply of goods and material and / or the execution of works.

1.2  Procurement covers the full range of activities related to obtaining goods, works
and services from initial assessment of the business need, through contract
management to the end of the service contract or useful life of an asset,
including disposal. In undertaking our procurement processes, we aim to
ensure that we deliver a service which best meets the needs of WPH and our
residents.

1.3  The objectives of this policy are to ensure that:

WPH maximises value for money when procuring contracts

WPH complies with all legal and regulatory requirements governing
procurement and related best procurement practice when procuring
contracts.

Procurement practice is consistent with strategic objectives

Procurement processes help in improving the efficiency and effectiveness of
procurement activities.

WPH maximises opportunities to jointly procure services on a collaborative
basis with colleagues in other Registered Providers

WPH is transparent and fair in all its procurement activity.
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The Procurement Policy covers the following areas:

Section 2:  Legal and regulatory

Section 3:  Corporate Social Responsibility & Sustainability
Section 4:  Approved suppliers

Section 5:  Procurement thresholds (below EU tender thresholds)
Section 6:  Procurement above Procurement Act Thresholds
Section 7:  Tender process (including Frameworks)

Section 8:  Contract management

Section 9:  Ordering goods and services

Section 10: Exceptional Circumstances

Section 11: Resident Engagement

Section 12: Equality and Diversity

Section 13: Probity

Section 14: Reporting

Section 15: Training

Section 16: Related documents

In line with the Procurement Act 2023, we will ensure all procurement activity
promotes the objectives of value for money, public benefit, transparency and
integrity.

The Director of Resources is responsible for ensuring procurement is carried
out in line with this policy and meets the required legislation. Each SMT
members is responsible for procuring the works and services required under
their directive.

Legal and Regulatory

Procurement-related activity must comply with applicable legislation, including
UK law and relevant industry regulations and codes of practice.

The key legislation for procurement in the social housing sector is the
Procurement Act 2023 and the Procurement Regulations 2024. .

We must also consider the Social Value Act when procuring goods and
services. This requires is to consider ways we can secure wider social,
economic and environmental benefits.

In addition, procurement arrangements must comply with key regulatory
requirements. The Value for Money Standard issued by the Regulator of Social
Housing has a number of expectations which includes:

“A robust approach to achieving value for money — this must include a robust
approach to decision making and a rigorous appraisal of potential options for
improving performance”

Value for Money (VFM) is used to assess whether or not we have obtained the
maximum benefit from the goods and services we have acquired or provided. It
is @ measure not only of the cost, but takes account of the mix of quality, cost,
use of resources, fithess for purpose, timeliness and convenience. In assessing
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VFM, we also consider benefits in terms of reducing wastage and improving
service delivery.

Finally, our procurement arrangements are governed by all relevant internal
policies, statements and procedures, most notably:

e Group financial regulations (including delegated authorities)

e Fraud policy & Fraud Response Plan

Data Protection policy
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Corporate Social Responsibility and Sustainability

All procurement will:

e Be sustainable and support the delivery of high level of customer service.

e Comply with Health & Safety requirements, WPH codes of conduct and
other appropriate standards.

e Consider the use of small and medium sized enterprises to support local
communities or determine how larger suppliers will contribute to the local
economy.

e Be ethical and services supplied be based on good business principals.

e Require a social value offering (such as local job creation) and involve
residents in the process where applicable.

e Consider the wider benefits and impact to the environment

Approved Suppliers

We only work with suppliers able to demonstrate a commitment to our values
and compliance with our policies and have the appropriate competency,
capacity capability and accreditations relevant to the works or services they
provide.

Suppliers meeting our requirements will be approved and set up in our financial
system. Suppliers will need to maintain and evidence their credentials annually
to retain their ‘approved’ status. Examples of credentials include appropriate
insurance and where applicable appropriate qualifications (e.g. Gas safe
qualified) and DBS checks.

The list of approved suppliers will be reviewed formally by management on an
annual basis.

Procurement thresholds

Financial thresholds for procurement of goods and services (with the exception
of schedule of rate works):

Contract Value Minimum number of suppliers to be invited

(excluding VAT)

£0 - £1,000 No requirement but an approved purchase
order or works order should be raised
£1,000 to £5,000 One written quotation, confirmed in writing
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£5,000 to £10,000 Two comparable quotations, confirmed in
writing

£10,000 to £25,000 Three comparable quotations, confirmed in
writing

Over £25,000 and below Tender process inviting a minimum of five

Procurement Act suppliers (where possible)

thresholds.

Where comparable quotations are required these will be sourced from our
existing supplier base or existing framework agreements (see section
6), supplemented with market information.

All quotations will be approved in line with WPH Delegated Authorities (please
refer to the WPH Group Financial regulations).

Schedule of Rates

The pricing of works such as void maintenance, new kitchen and new
bathrooms are based on an industry standard schedule of rates.

The requirement to seek more than one quotation or undertake a tender
process is not required where works are undertaken using an approved
specification in line with the schedule of rates. All works order (see section 9)
must be approved in line with WPH Delegated authorities.

Procurement above Procurement Act Thresholds

Financial thresholds (January 2024) for procurement requiring Procurement Act
2023 compliant tender process are:

Contract Type Contract Value (excludes
VAT)

Goods and Services £214,904

Works £5,372,609

Contracts that are over the above thresholds are subject to the full requirements
of the Procurement Act 2023 and will be advertised in the (OJEU).

The Procurement Act 2023 allow for 3 different procedures to be followed. They
include:

e Open procedure

e Restricted procedure

e Competitive Flexible procedure

e Direct Award

For any procurements required over the Procurement Act threshold we will seek
legal advice to determine the best route without undermining a transparent and
fair procurement.

Tender Process
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If a tender process is required we will either undertake a tender competition or
make use of a framework agreement.

Tender Competition

If we undertake a tender competition, tender documentation will be produced
which will include a detailed specification of the goods or services required; a
pricing schedule; and a number of quality questions including how added social
value will be created. The documentation must also include a scoring criteria
which explains how tender submissions will be scored.

We undertake either a price-only or value-for-money assessment to identify the
supplier who will provide the best solution.

A price-only assessment is usually used for low-value, low-risk, uncomplicated
tenders based on a tight input specification

A value-for-money assessment is based upon a balanced review of quality and
price.

A financial assessment of all bidders is undertaken on all tenders, where
appropriate and at least 2 references are sought.

Our tender evaluation is conducted objectively and impartially. The criteria and
weightings will vary depending on the circumstances and bidders are informed
of these in tender documents.

Using a Framework Agreement

As WPH is a Registered Provider we classified a public body. This enables us
to access established procurement frameworks.

Frameworks consist of a list of pre-approved suppliers who have already
procured and been evaluated and selected to provide a predefined set of
products and services. Contracts tendered through a framework centre around
a given theme or kind of supply, such as consultancy services or IT Systems.
The number of suppliers providing services differs from framework to
framework, depending on what is being offered. Some frameworks have only
one supplier offering complex, end to end services, while others are designed to
be open to thousands of potential bidders.

A framework allows a buyer to have what is referred to as a 'call-off' contract
with a supplier. This is a template contract with many already-agreed elements
that all suppliers sign up to when bidding to join a framework.

When tendering for a complex project (e.g. specialist works, IT systems,
development) we may choose to join a Framework and call off a contract from a
supplier that meets our requirements.

Consultants and advisors
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In some cases we will used approved consultants to undertake the tender
competition on our behalf and provide WPH with a recommendation to award a
contract.

Assessing Tendered suppliers

As part of the procurement process we may ask short listed bidders to provide
samples; to demonstrate their products or services; and/or to attend a
presentation or interview session to discuss their proposals.

Where possible we will involve residents in the tendering and selection process.

A tender report will be produced for each tender recommending the preferred

supplier which will be approved by the Senior Management Team.
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Contract Management

WPH maintains a register of all contracts. The contract register will hold the
contract and summarise the key details including a description of the service,
contract price and term. Where available, tender documentation will also be
filed.

Suppliers’ prices, quotations and terms of purchase and delivery are
confidential and should not be revealed to other suppliers and individuals
outside of WPH.

For the ordering of repair and cyclical works. Any repairs over the tender
threshold (£25,000) will also require a JCT contract to be issued.

Regular formal meetings (and minutes held as a record) will be held with the
contractor or supplier during the course of the contract and will include resident
feedback

Ordering goods and services

When ordering goods, services and works from a supplier, the supplier must be
set up and approved on the accounting system before a purchase order or
works order can be raised.

When entering into a contract, the supplier must be set up and approved on the
accounting system and a purchase order or works order raised before the
contract is signed.

Other than the exceptions set out below, all buying activity must be initiated with
a purchase order or works order as set out in the Group Financial Regulations.
Exceptions include:

Expense and travel claims

Council tax payments

Utilities, rent and business rates

WPH credit card payments

Payroll payments

Loan interest payments
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Exceptional Circumstances

There may be exceptional cases where one or more of the rules set out within
this policy should be dis-applied. In that event, the Director of Resources must
prepare a case setting out the relevant reasons with supporting evidence.

Having considered the reasons for the disapplication and taken legal advice if
necessary, the Chief Executive (or in her absence the Chair) will determine
whether one of the following exceptions applies:

e The timescale genuinely precludes applying the rules e.g. in a case
where an unpredictable and sudden need to procure professional
support is required.

e Specialist expertise is required and is only available from one or a limited
number of sources.

e |t has not been possible to secure the required number of quotations.

The waiving of the rules in this policy should not be used to avoid competition or
for administrative convenience.

In accordance with Section 41 of the Procurement Act 2023, any procurement
undertaken under exceptional circumstances must be justified as a ‘Direct
Award’. A written record must set out the grounds relied upon for the direct
award, including the rationale, supporting evidence, and any mitigating actions
to ensure transparency, value for money and compliance with the statutory
procurement objectives. This record must be retained within the procurement
documentation and reported to the relevant committee as part of the
procurement reporting.

Resident Engagement
We will involve residents when procuring new services or works. This includes:

e Consulting with residents both informally or formally (under Section 20
requirements) for the procurement of new services or works (e.g. cyclical
works)

¢ Inviting resident representatives to attend selection panels when key
services are being tendered (e.g. communal cleaning contracts).

Equality and Diversity

At Women’s Pioneer Housing (WPH) we champion equality and diversity. Our
aim as an organisation is to make a positive difference to women’s lives. We
know that women face significant disadvantages and discrimination in our
society. Intersectionality is the way in which systems of inequality and other
forms of discrimination “intersect” and affect each other. The connection
between social categories such as age, gender identity, physical ability, racial
identity and sexuality can overlap and particular groups of women face further
discrimination and disadvantage. Having a secure, affordable suitable home is
central to any woman'’s ability to achieve her potential. We are committed to
taking action to meet women'’s diverse housing needs in accordance with our
vision.
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We expect everyone who works with us, including our suppliers and partners, to
work actively to support us in trying to achieve our aims, comply with our
policies and put them into practice.

Probity
Bribery

WPH operates a zero tolerance policy towards bribery by its Board members,
employees, contractors, agents and other associated persons. Further
guidance is available in the WPH Fraud Policy.

The offer or receipt of reasonable and proportionate gifts and hospitality from
external sources is permitted. Any gifts received should be recorded in
accordance with the Gifts and Hospitality Procedure.

Conflict of interest

All Board members and staff must declare any potential conflicts of interest. A
conflict of interest may arise where a Board member or staff member directly or
indirectly, have a financial, economic or other personal interest which may be
perceived to compromise their impartiality and independence in the context of
any procurement activity or procedure.

Where a conflict of interest is identified, those members will be removed from
any activity or decision making around that procurement activity or procedure.

Reporting

The reporting of awarded tenders will be reported to the relevant Committee on
a quarterly basis.

A procurement report will be presented to Board on an annual basis. This will
report contracts awarded over the last 12 months as well as expected
procurement activity over the forthcoming year.

Training
All staff will receive procurement training on induction and then refresher
training every 2 years.

SMT and managers involved in tendering through frameworks or tendering
above the Procurement Act thresholds will receive in-depth training.

Related documents
This policy should be read in conjunction with the following related documents:
e Group Financial regulations

e Value for Money Strategy
e Fraud Policy



e Code of conduct
e RSH Governance and Financial Viability standards
e Cyclical, major repairs and improvement policy



