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1.  Introduction and purpose 

 
1.1 The effects of climate change and the need for environmental sustainability 

have had an increasing focus over recent years.  
 

1.2 With 40% of CO emissions in the UK coming from households, and whilst 
WPH  can only have a small impact on emissions due to our size, we have a 
responsibility to improve the lives of our tenants through more comfortable 
homes with affordable running costs as well as meeting government targets.  
 

1.3 An organisation that has a clear sustainability strategy will make it attractive to 
new employees and other stakeholders. 

 
1.4 A strategic framework will enable us to define, plan and implement 

sustainability work. 
 
 1.2 The huge increase in energy prices over recent months is having a significant 

impact on most households, particularly those on lower incomes. Again, a 
framework is required to enable us to plan and implement our work to reduce 
fuel poverty amongst our residents. 

 
1.5 The Asset Management Strategy confirms our aim of providing high quality 

homes fit for the needs of our residents at all stages of their lives. It also 
acknowledges the challenges that WPH and other housing associations face 
in dealing with the revised Decent Homes standard, building and fire safety 



requirements, energy efficiency, decarbonisation and sustainability. This 
Environmental Strategy will support the Asset Management Strategy. 

 
2. Key Objectives 
 
2.1 The Environmental Strategy aims to deal with these challenges whilst 

delivering the key objectives, by setting out how we will meet the demands of 
providing improved energy efficient and sustainable homes in line with the 
governments climate change agenda and work towards decarbonisation 
throughout our activities. 

 
2.2 It sets out how we will work with our residents in improving their homes with a 

programme of retrofitting energy efficient measures on a ‘Fabric first’ basis 
and through this to reduce fuel poverty. 

 
2.3 It also acknowledges the need for us to attract investors to enable us to 

deliver our aims through:  
 
a. Private finance - The Environmental, Sustainability and Governance (ESG) 

reporting standard is increasingly being referred to and requested by 
investors and this strategy explains how we will develop our reporting and 
monitoring systems to meet this standard.  
 

b. Grant funding: The strategy confirms that we will seek out grant funding 
opportunities when they arise, either from government schemes, energy 
suppliers or other sources. 

 
 
3. Principles 
 
3.1 Nearly 80% of our homes are converted flats within large Victorian town 

houses, many of which are listed or in Conservation areas.  
 
3.2 This presents particular challenges as these were built or even converted 

prior to any building regulation requirement to conserve energy. With solid 
brick walls where external insulation would not be permitted at present under 
planning law to disproportionately large single glazed window areas where 
replacement is again subject to planning approval, is not only expensive to 
treat but also disruptive to residents. 

 
3.3 The development of new technologies such as air source heat pumps, and 

solar photovoltaic panels provide many organisations an alternative to 
conventional gas fired heating and hot water generation. However, whilst 
where possible we are introducing these technologies, they would not be 
practical or possible to install into the older properties, unless planning law is 
relaxed and even then, the buildings may not have sufficient space or 
insulation levels to make them viable. 

 
3.4 The purpose of WPH is to provide homes in London at affordable rents. Whilst 

the buildings may have a high value, the opportunities to replace them, should 



we choose to divest, is extremely limited. Our Hidden Homes programme over 
the last few years has identified more than 30 new development opportunities. 
Other than Norman court, Wood Lane or Brook House, these tended to be 
small single unit developments on or alongside existing buildings. These 
opportunities have now largely been exhausted. 

 
3.5 The Asset Management strategy sets out the criteria for divestment and whilst 

some properties will be disposed of the majority will be retained. 
 
3.6 Improving the energy efficiency of our homes will require work within the 

properties and inevitably be disruptive to residents. It is essential therefore 
that we engage with our residents and obtain their support for these works. 

 
3.7 We will take a ‘fabric first’ approach to reduce the heat loss from properties to 

a minimum before introducing technological improvements. 
 
3.8 Our average SAP rating is 64 (EPC D rating) against a national average of 68. 

Under the government’s climate change agenda, all properties need to be at 
EPC C by 2030.  

 
3.9 Of our 956 properties, 246 are at C or above. Therefore, we have 710 

properties where work is required before 2030. We currently have 15 EPC F 
rated homes that must be improved by 2023. 4 of these were included within 
the Local authority delivery Scheme (LAD) 2 programme for 2022. We will be 
funding improvements to the remaining 11 from our own resources.  

 
3.10 With standard investment as recommended on the EPC, 890 flats can, or 

already do, achieve EPC C, leaving 64 at EPC D and 2 at EPC E.  
 
3.11 Apart from the energy efficiency of WPH homes, this strategy also looks at the 

sustainability in all aspects of the business. This includes in addition to energy 
use, waste management, water use and transport. 

 
3.12 This strategy is linked to the Asset Management strategy and the 

Development Strategy by confirming our aims and commitments.  It will also 
be referred to on future policies and procedures to ensure that they meet the 
aims of this strategy. 

 
4. Data 
 

4.1 To enable us to measure our performance, we need to hold accurate data. 
  
4.2 Currently, we use the energy module linked to QL. Data from EPC’s is 

downloaded into the module and we are able to report on performance by 
comparing the improvements made with earlier reports. 

 
4.3 If we are to meet the Environmental, Sustainability and Governance (ESG) 

reporting standards then we will require additional technical knowledge and 
support. 

 



4.4 A baseline date with estimates of our carbon emissions will need to be 
established to enable us to monitor improvements. 

 
4.5 Our current level of emissions is 71,000 tonnes.  We propose to reduce this 

by 5% pa. 
 
 
5. Legal and regulatory framework: 

5.1 We will meet the current requirements of current legislation and guidance  as 
well as adapt to future commitments. 

 
6. Our Commitment  
 
6.1 Homes and offices 
 
6.1.1 We will have EPCs for all properties by 2023 and will achieve a minimum EPC 

C by 2030 for all properties. 
 
6.1.2 We have set a target for emissions savings that we believe to be challenging 

but deliverable. This will be regularly reviewed.  
 
6.1.3 We will endeavor to meet NZC by 2050 but this is likely to only be achievable 

through the delivery of green energy. 
 
6.1.4 The aims of this strategy will be supported by all future WPH strategies, 

policies and procedures. 
 
6.1.5 For our communal heating and hot water generating plant within buildings, we 

will seek to obtain the most economical energy prices and where sensible to 
do so, enter into long term agreements for cost stability.  

 
6.1.6 For communal electricity to both buildings and offices we will seek to obtain 

the most economical prices initially and then work towards obtaining 100% 
green energy by 2050. 

 
 6.1.7 The new Wood Lane offices will meet current emissions requirements set by 

the planning authority and will be improved to achieve NZC by 2050. 
 
6.1.8 We will assess the amount of plastics currently used within offices and reduce 

these by 10% pa.  
 
6.1.9 Where possible we will improve bio diversity within our communal grounds 

and gardens.  
 
6.1.10 We will reduce overheating and heat loss within homes where practical to do 

so, with insulation. New developments will be protected from overheating 
through use of trees etc as agreed with planning and environmental 
authorities.  

 



6.2 Performance monitoring and reporting 

6.2.1 We will develop a methodology for calculating CO2 emissions from our homes 
and activities, using the data that we hold within the Energy Module and other 
sources as required. 

 
6.2.2 We will develop reporting tools to meet The Sustainability Reporting Standard 

for Social Housing. 
 
6.3 New developments 

6.3.1 The Development Strategy seeks to reduce carbon emissions from new 
builds, requiring low carbon heating and energy efficiency.  We will seek for all 
new build affordable homes to achieve operational net zero carbon as defined 
by the UK GBC (Green Building Council), to avoid the need for future retrofit 
works. Where the cost of meeting NZC is detrimental to project viability we will 
consider the level of sustainability we can reach and highlight the gap and 
cost to achieving. We will present options as part of the approval or accept 
that as we approach 2050 retrofit technology will have reduced in cost and 
designs improved and the ‘greening’ of the grid will serve to close the gap. 

 
6.3.2 Where required, design will seek to ensure ease of retrofit. This approach for 

the life of this Strategy recognises that green building is in its relative infancy 
in the UK. We seek a ‘fabric first’ approach on our new homes before 
considering the use of mechanical or electrical building services systems. Our 
Employer’s Requirements will be regularly updated to ensure best practice as 
well as linking effectively with our retrofit programme. 

 
6.4 Funding  

6.4.1 We have estimated that to meet EPC C across all our properties by 2030 will 
cost £6m. To meet NZC, a further investment of £11m Will be required. These 
are estimates having taken data from EPC’s and the energy module.  

 
6.4.2 At present, it will not be possible to raise income from rents etc to fund these 

works.  Therefore costs will need to be met from our existing income together 
with any income from divestment and grant funding. 

 
6.4.3 We will seek any opportunities available for funding towards these works, 

whether from government, energy suppliers or any other source. 
 
6.4.4 We have made an application through the West London Housing consortium, 

led by Ealing Borough Council for funding under the Local authority Delivery 
scheme (LAD) 2. 41 of our properties have been included within the 
programme. This programme includes the 16 worst performing, EPC F rated 
properties within our portfolio.  

 
6.4.5 We will be making a similar application for Social Housing Decarbonation 

Fund (wave 2) 
 



6.4.6 We will prioritise our properties based on the worst performing first but, to limit 
disruption and to achieve VFM, we will attempt to carry out works within whole 
buildings rather than individual flats within buildings.   

 
6.4.7 With most grant funding programmes, the housing association are required to 

part fund the work. A budget will be put aside to meet these costs. 
 
6.4.8 We have 90 individual leasehold properties within the portfolio. These 

properties will be eligible for grant funding and we will work with the 
leaseholders to obtain this. 

 
6.5 Resident Engagement 

6.5.1 We will work with residents through both the resident engagement and 
scrutiny panel, in groups and individually, to ensure an understanding of the 
policy and its implementation 

 
6.5.2   We will actively promote the need for more sustainable options, through our 

website and resident publications. 
 
6.5.3 We will signpost residents to organisations who can assist on energy saving 

measures within their homes 
 
6.5.4 We will signpost residents to organisations who can find comparative energy 

prices and how to change supplier and encourage residents to make use of 
these suppliers. 

 
6.5.5 We will encourage residents to change to Smart meters where this is 

possible. 
 
6.5.6 We will encourage residents to recycle waste where possible and work with 

local authorities to provide the facilities to do this.  
 
6.6 Retrofitting energy saving measures 

6.6.1 Taking a fabric first approach, we will improve the energy efficiency of our 
homes through a range of measures that are appropriate and sustainable.  

 
6.6.2 A PAS 2035 retrofit Assessment will be carried out prior to any works 

commencing and this will identify the measures required.  
 

6.6.3 The measures will include but not limited to: 
o Draught proofing; 
o Secondary or double glazing; 
o Internal wall insulation; 
o Hot water cylinder and pipe lagging; 
o Loft insulation; 

 
6.6.4 In some instances, we will also provide high efficiency electric storage heaters 

if this helps to improve the EPC. 
 



6.6.5 In the majority of cases, these measures will be undertaken with the residents 
in situ.  

 
6.6.6 Most of the works envisaged will cause limited disruption, but where internal 

wall insulation (IWI) is required, this will be disruptive and may involve the 
removal of kitchen and bathroom units and appliances. 

 
6.6.7 As a consequence, we will endeavor to carry out retrofitting either when a 

property is void or when we are carrying out kitchen and bathroom 
replacement works. The additional cost of these works will be funded through 
a designated energy budget. 

 
6.6.8 We are keen to consider procurement innovations to enable stronger leverage 

of the supply chain, including: 
 

 Joint procurement with partners, where that could enable assembly of 
a larger programme that would drive economies of scale by giving the 
confidence to the supply chain. 
 

 Partnering contracts to incentivise the contractor to drive the lean 
process to create project savings, with an open book approach and 
means of sharing benefits from the savings gained. The lean approach 
will be embedded into the contract and procurement from the outset. 

 
6.6.9 We will only appoint contractors who can meet the requirements of PAS 2035 
 
 
6.7 Other Works within our properties.  

6.7.1 Energy saving lamps will be provided in all voids when completed. 
 
 

6.8 Water & Flood risks 

6.8.1 Most of our buildings have a single incoming water main that feeds all flats. 
therefore, water meters are not feasible in most instances. However, where 
they are, we will encourage residents to organize one. 

 
6.8.2 As part of void works and responsive repairs, we will install energy saving 

measures such as spray taps and dual flush W.C. Cisterns 
 
6.8.3 During all new kitchen and bathrooms replacement works, local isolating 

valves will be fitted under kitchen sinks and the valves on incoming mains, 
serviced or replaced.   

 
6.8.4 We will enter into a gutter and gulley clearing contract where regular cleaning 

will be carried out.  
 
6.8.5 During cyclical maintenance and where otherwise required, we will carry out 

water tests of gutters and gullies and carry out CCTV surveys of the drainage 
systems and address any issues that arise. 



 
6.8.6 When gutter replacement is required, we will install larger size where possible 

and as allowed under planning regulations.  
 
6.8.7 We will mitigate the risk of flooding within our properties by working with the 

water authorities to introduce measures that would protect the properties. 
 

6.9 Recycling Waste  

6.9.1 We will continue to recycle waste within our offices by separating recyclable 
materials from other waste. 

 
6.9.2 Contractors will be required to dispose of all waste responsibly, recycling 

where possible.  
 
 
6.10 Harmful Materials and pollutants 
 
6.10.1 We will continue to review substances that we specify or that contractors use 

in maintenance, cleaning and operations that currently fall under COSHH 
assessments and seek to replace harmful and polluting materials with less 
harmful products where possible.  

 
6.10.2 We will work with our contractors to identify products that have reduced 

pollutant and GHG emissions associated, whilst maintaining value for money. 
 
 
6.11 Transport 
 
6.11.1 All of our properties are within London boroughs and accessible by public 

transport.  
 
6.11.2 Any company vehicles purchased with be fully electric. A charging point will 

be provided at the main office. 
 
6.11.3 Some staff use their own cars and claim back mileage. We will encourage the 

use of more sustainable travel means by offering higher mileage payments for 
those who use a low emissions vehicle or provide a company Oyster travel 
card. 

 
6.11.4 We will encourage contractors to use low emissions vehicles when travelling 

to our buildings for maintenance. 
 
6.11.5 Car parking at new developments will be limited, usually for disabled only, to 

encourage the use of public transport. 
 
6.11.6 The provision of cycle storage will be included within new developments to 

meet any planning requirements. 
 



6.11.7 We will look favourably upon requests for providing cycle storage in existing 
buildings where this is possible. 

 
6.12 Procurement 
 
6.12.1 We will drive responsible sustainability- related activity through our 

procurement and contracts wherever possible. Our procurement evaluation 
measures and contract management will give an advantage to those who 
adopt stronger measures to improve performance against the ESG measures, 
for example by meeting stronger waste minimisation targets or reduced 
carbon emissions.   

 
6.12.2 This will be achieved by including a 5% weighting on for such measures in the 

tender evaluations.  
 
6.12.3 We will keep VFM at the centre of the delivery programme to maximise the 

value that we can gain for residents. 
 
6.12.4 Best value will be measured in both financial and social terms.  
 
 
 
 


