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1. Introduction

1.1.  Our approach is to help tenants to sustain tenancies and to avoid eviction
wherever possible.

1.2. We will always view eviction of our tenants as a last resort.

1.3. Tenants have a responsibility to actively manage their tenancy to prevent the need
for possession proceedings including paying the rent, not using the home for
illegal or immoral purposes, not sub-letting the whole of the property and
respecting neighbours and the neighbourhood.

2. Purpose

2.1. This policy sets our approach to evictions. We define an eviction as ‘a tenancy
brought to an end by a court order and the subsequent execution of a bailiff's
warrant’.

3. Our Policy

3.1. Wewill:

i. In the case of rent arrears we will seek to sustain tenancies through other
management remedies where appropriate for example through repayment
plans, support from the Financial Inclusion Officer, debt advice partners or
others



3.2.

3.3.

3.4.

3.5.
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i, Take into account any vulnerabilities and give appropriate support,
including involving the Housing Inclusion Manager and external support
agencies where appropriate

iil. Comply with requirements of the Equalities Act 2010

V. Work with other agencies where relevant such as Social Services or debt
advice agencies to sustain the tenancy

V. Apply policies and procedures in a consistent way, including the Rent
Arrears Policy and Anti-Social Behaviour Policy

Vi. Comply with pre-Court action protocol for possession claims by social
landlords as per the Rent Arrears Policy

Vii. Protect the wellbeing and interests of occupiers and other residents in the
community

viii. Protect the assets and income of Women’s Pioneer Housing and its
subsidiary.

Most evictions occur when we have pursued possession proceedings on grounds
of rent arrears and been granted a possession order by the Court. However, we
may evict people who have broken other terms of agreement, for example:

Using the home for illegal or immoral purposes

Anti-social behaviour including by other occupants and visitors

Sub-letting the whole of the property

We may also seek to evict a tenant or other occupant where a superior
landlord requires Women’s Pioneer to return vacant possession at the end
of a lease, where we have decided to end a starter tenancy or where we
need to end an assured shorthold tenancy.

In exceptional circumstances we may evict a tenant according to our Decant
Policy where the building they live is planned for redevelopment or demolition. We
usually have made at least one offer of alternative accommodation before
pursuing an eviction, it would be exceptional for only one offer to have been made.

In all cases we will act in accordance with such steps from 3.1 i to viii above as are
appropriate.

The Housing Officer should complete a vulnerability check with Social Services in
relation to the tenant and all other known household members before seeking
approval to evict. If there are children involved, then we should notify Children’s
Services.



3.6.

3.7.

3.8.

4.1.

4.2.

4.3.

4.4,

5.1.
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Approval to apply for a warrant of eviction can only be given by an internal panel
comprising of the Director of Housing and two other members of the Extended

Management Team, before referring to the CEO for final approval.
Protections for tenants

Tenants can access free legal advice, including seeing the duty solicitor at
Court. We will advise tenants that they can seek legal advice via Citizens Advice
Bureaux and law centres. In the case of evictions for breaches of tenancy other
than for arrears, we will inform tenants of what they can do to remedy the breach
and avoid eviction.

Policies and procedures related to tenancy breaches and housing management
outline our commitment to support tenants to sustain their tenancies. This includes
accessing advice from our Financial Inclusion Officer as well as signposting to
partner agencies who specialise in support and debt advice.

Governance

The WPH Board and Chief Executive have overall responsibility for the
implementation of this policy and compliance with the relevant legislation.

Delegated authority for evictions is as follows and as stated in supporting policies
such as the Rent Arrears Policy and Anti-Social Behaviour Policy.

Serving a NOSP Housing Manager
Applying for possession Housing Manager
Applying for bailiff warrant Panel and CEO
(approving eviction)

All evictions are reported to the Board.

The Director of Housing has responsibility for delivering WPH’s housing
management service and ensuring policies and procedures related to this area are
complied with.

Equality and diversity

WPH will ensure that this policy is applied fairly and consistently. We will not
directly or indirectly discriminate against any person or group of people in line with
our Equality and Diversity Policy. We will act sensitively towards the diverse needs
of individuals and communities and will take positive action or make reasonable
adjustments where appropriate.



